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Why Coaching Clients GIVE UP!

And How Effective Goal Setting Can Make a Positive Difference
by Marshall Goldsmith and Kelly Goldsmith

A review of research on goal-setting has helped us

better understand two key areas of concern for leadership coaches:

1) Why people give up on goals
2) How effective goal-setting can help ensure long-term goal achievement.
An understanding of the dynamics of goal-setting and goal achievement may help coaches understand why

their clients sometimes lose motivation and how they, as advisors in goal-setting, can increase the odds that
their clients will "stick with the plan" and reach desired targets.

Why do people so frequently give up in their quest for personal improvement? Most of us understand that
"New Year's resolutions" seldom last through January - much less for the entire year! What goes wrong?

Six of the most important reasons that people give up on goals are listed below.

1. Ownership :

“I wasn't sure that this coaching idea would work in the first place. | tried it out - it didn't do that much good.
As | guessed, this was kind of a waste of time! ”

2. Time :

“1 had no idea that this process would take so long. | am not sure that it is worth it! ”
3. Difficulty :

“This is a lot harder than | thought it would be. It sounded so simple when we were starting out! ”
4. Distractions :

“1 would really like to work toward my goal, but my company is facing a unique challenge right now. It might
be better if | just stopped and did this at a time when things weren't so crazy. ”

5. Rewards :

“Why am | working so hard at becoming a more effective leader? After all of my effort - we still didn't make
any more money this year! ”

6. Maintenance :

“I think that | did actually get better when | had a coach, but | have let it slide since then. What am | supposed
to do - work on this stuff the rest of my life? ”

Coaches can either help leaders set goals that increase their probability of long-term change, or help
leaders set goals that may feel good in the short-term - but lead to disillusionment and "giving up" in the
long-term.

Marshall Goldsmith has recently been named by the American Management Association as one of the 50
great thinkers and leaders who have impacted the field of management over the past 80 years. Dr.
Goldsmith has a Ph.D. from UCLA. He has been asked to teach in the executive education programs at
Dartmouth, Michigan, MIT, Wharton, Oxford and Cambridge Universities. Marshall is the co-author or editor
of 19 books including: The Leader of the Future (a Business Week best seller), Global Leadership: The
Next Generation and The Art and Practice of Leadership Coaching.
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Find out the answers and many other great tools, skills and tips from
Dr. Marshall Goldsmith on March 23, 2011, in Bangkok.

“Secrets of Effective Business Coaching to

Unleash High Performance Workshop”

(for more information, please see the attached detail about the workshop or click
http://www.spg-asia.com/home2.html)
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Dr. Marshall Goldsmith
Ausionilvde “What Got You Here
Won't Get You There”

Tutlguudihinnuitauesfaniiinuasinewfuiindd
Avmmaaty  lddfindiduaeiunu fsfiiensm
i finfidosusniamelng fisdhwaneew Tuuneiiin
Foviuszdnduanindu  usiranlunisuimsiinintesas
SnifafinnByiunisasuutasnniuusfininenstiosa
wazu NN TARALTNG IUadLARDIRD UAUD IR IHFDY
nsvavgnditiniu sednasineg Seviunliasd v
n13faNTIH Team Building wW3an138319 Team Synergy
waznToduslolusmfonsaud  axndnlufinazndunide
WiAuafll Tinwe  AmdnRuSuasUssAnsualdnnnadnsi
Howe idaladlddnsieaundaivaiainnisien een
fedaniatine wiaweluibutuian TnueziSufidacly
dwFuiivin n13dimun fansan mMadiumeuazAt IR
8n dnsauiaduuaziaibidudt lilvioeeednai
Wouszlomi  Tuowanamndnlufiniaadomiialunsly
Fanfianyan wzionyanidnien aslildFouierls
v wosnavanildiiuasndnlufinaziinnmimunesls
e ad10linmednTAidn Team Building uazléing
wmefiniausuaznian s uiiazas
Tiuuaziianitenadnsfioonsnduauiiase

wanamundisdudedndu  Adufefiduuzdg 9
ATHWYA Inadain UsnnasdilldYuniseeniuannimilan
'[un’rsﬁwmﬁﬁﬁua:n’rsﬁ'mu‘mqﬁnﬂaiﬂuashﬂﬁwa G
ddyuszmamteil avanuva Tnadafin Tideudiinide

finasiimumgfinssulduadnsgegailoanfnlufialdim
ifuAngnsdslunaiimntusies Tiludindueuali uas
wgnsasHinTeuliiauiTR  Aduvesutstiuduiunen
90 ArswvallfkassnnInoud it

PUADUNNTI:

deunyadafiansanlan Tasndnlufimnaussuuuugaunis
evszifiusazmdeyareudmonunesdn Tullegiuds
Weudamiuednls Ussnsuasgiivinlng uasfiniiansey
Whauiuedalsluewan oralivssifubuananietoy
fle Aeddyodr@ninladlinnauiosimioiin vreaulas
Armdndudosianfionsan wazueiinersldlfaeaguda
Alaig i

Tiandnlufinanmadnsonduneniivie uazpoiuii
:ﬁﬂ':emﬁnﬁuﬁaaTJmiamzi':\ws}mlfi:ﬁmﬁmaﬁtﬂuag}ﬁinhzﬁw%
wafidosnrazitiuwdalsl ann1Tideues avlnadain wud
fndwlwniindeansUavesiei  wassioenslifingngg
vimunTunnefiadu

PYURDUNEIN:

Tviasn@inlufin donwgiinsinassda Anuevaisidon e
Tﬁﬁsnrs’:qﬂ'mﬁﬁ%waﬁrﬁaam‘s [athufinngAnTsTanse
vurldvunsnaly NOANTINAINAIIAITIZYT ALY Tsine
diuly i Tadldud rSuiteisnntiue winandu "Suile
arnandud uandelfdnlalaenimosdisiise wie
megnina s lauselomivesnmdafiuansteode
ATULW

TURDUNE:

Famnudndule LﬁmﬁanLﬁtmﬂaﬂwqﬁnﬁuﬁ&f'lﬁﬁyﬁqmnn
sonnaftasnBnlufimnauaasiaun anduneutly dau
FoamIliifinewine niondeuan  Aneaniaandinle
amdosnsiluuSunitiduageddnds n1seenuuy
ﬁanﬁuﬁaﬁmaﬂwﬁﬂqﬁnﬂuﬁLﬁanaanmﬁ fAaNTIHAT
'léﬁunﬁa"g‘lhﬁ"amn"‘Jm-‘mimeasnmnﬁﬂLﬁuﬁ]'\nﬁmﬂahm
WmumgAnsanfivanndesnisednels  [auaioslsd
waneing Vinwzeslsfesiluld vsesdnafivelifinineans
hnilimausiduneviivinaoiils winauilsifiviawmiasoons
AmaInlunliint N Ine e InUSEndeuen



— NEWSLETTER

AcCommysimage

ts and Professic

Achi g

wisanfansandamndimgueinily Tiandngnaulive
Anuzinanandnduglufiniounendreaniuly  nelu
vanfidaliie Wignauliyanouasliduusiie nens
dosfimafialunraioussonatuseilimnaundweuas
néliiuusiedwtale duildi dlusthoiiueiin
Wingneg NN wazBufiazinsufiitinaululése

JUADUNN;

[y 3 s wrar =l A e 4

Tinaumauiuusiiilifunn  wasdonifiovaesiiofidndy
daolunimisumuealdiniiga  divan flduieauld
wanwaeuliiangaileder L

i
ar

PURDUNLIN:

WendusnanmmidianTiiuda nildeudwly Tanndn
nnauina s anBHavosmlungfinTadisesn inmlag
nanwldananndinduy  Sowlimnidievssiinan wazi
wadalsiTulupmniiaan s ArTveuusinfindingedides
vinezlsuisdin

JunaunLlm:

wivomdidoudmly - daduwvvasvawguuuulnadniin
duq Binnavlufiulidonmimiudnfisdiuszamsuanniiu
wiald winlng u,azmqﬂ»‘ﬁnﬁm’sﬁmmsmaqnLﬁauw’sa"lsi uay
dnsenasnlianBninusiisenediels  wwudeunianag
sohiluftwginaandiisanasiilivini agqlnluyiali
TaiflInita

aufii:

HAfinAMUHAINUUUABUNIHYBILAALAY  wasdHAuDY
yaraluamdulinsinie  dmiunmaasweonaing
asdelinnan  wavesuuuaaunmazaedadnafingg
BARHAAI TN

TunoUNEU:

dafinsdszan awnsoduafildfunaeiu Gidelona
fusninlunaimandiiitu  wasnSeludwidoniandia
dinsiolu  nsfinammalidndudeseuing enefinai
wovasuawlnainge mouiiutauaziiny Tdsodaomn
aunIonng a@mibion

AraMYa  IAgniudrinszuauntsfandyaeliings
Wnnfinlduavazlidiunadonar Tunsufuaoudu
nfingsH  vinugrirdndudesiinisfianimnalaonisli
Feedback waznviniziueuoy Lilvlazaionsododtindy
WoNAMENINTTNUALNTAARMHA Team Building dulnn)
Lﬁuﬁﬂsgw'1maaﬁ1uﬁu vooaull Aedifialusaudm  ud
n's:u'm:1'1iﬁl.ﬁu'iﬁﬁmja"hlﬁn'nﬁmmﬁmaamuua:rﬂmaa
waznafiaamsuduszuuiiwieligihuinmsnaivesn
wildidindy Snifefinadnsfiaiioimiuiuiinge (oo
doyalas §a031 Jorodn namnIgiants vidnuennew
UOUFABHIHD Www.spg-asia.com)

AcCommysimage

Achieving Results and Professionalism

Contact us:

Tel: 02 551 7655, 02 551 7606, 081 657 5969, 089 924 5985
Fax: (66) 2551 7605

Email: info@spg-asia.com, sarun@spg-asia.com

For registration of Dr. Marshall Goldsmith's Workshop "Effective Business Coaching to unleash
high performance" please call Khun Prapassri at 02 551 7606 or email jenny@spg-asia.com
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