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Why Coaching Clients GIVE UP!

And How Effective Goal Setting Can Make a Positive Difference
by Marshall Goldsmith and Kelly Goldsmith

A review of research on goal-setting has helped us

better understand two key areas of concern for leadership coaches:

1) Why people give up on goals
2) How effective goal-setting can help ensure long-term goal achievement.
An understanding of the dynamics of goal-setting and goal achievement may help coaches understand why

their clients sometimes lose motivation and how they, as advisors in goal-setting, can increase the odds that
their clients will "stick with the plan" and reach desired targets.

Why do people so frequently give up in their quest for personal improvement? Most of us understand that
"New Year's resolutions" seldom last through January - much less for the entire year! What goes wrong?

Six of the most important reasons that people give up on goals are listed below.

1. Ownership :

“I wasn't sure that this coaching idea would work in the first place. | tried it out - it didn't do that much good.
As | guessed, this was kind of a waste of time! ”

2. Time :

“1 had no idea that this process would take so long. | am not sure that it is worth it! ”
3. Difficulty :

“This is a lot harder than | thought it would be. It sounded so simple when we were starting out! ”
4. Distractions :

“1 would really like to work toward my goal, but my company is facing a unique challenge right now. It might
be better if | just stopped and did this at a time when things weren't so crazy. ”

5. Rewards :

“Why am | working so hard at becoming a more effective leader? After all of my effort - we still didn't make
any more money this year! ”

6. Maintenance :

“I think that | did actually get better when | had a coach, but | have let it slide since then. What am | supposed
to do - work on this stuff the rest of my life? ”

Coaches can either help leaders set goals that increase their probability of long-term change, or help
leaders set goals that may feel good in the short-term - but lead to disillusionment and "giving up" in the
long-term.

Marshall Goldsmith has recently been named by the American Management Association as one of the 50
great thinkers and leaders who have impacted the field of management over the past 80 years. Dr.
Goldsmith has a Ph.D. from UCLA. He has been asked to teach in the executive education programs at
Dartmouth, Michigan, MIT, Wharton, Oxford and Cambridge Universities. Marshall is the co-author or editor
of 19 books including: The Leader of the Future (a Business Week best seller), Global Leadership: The
Next Generation and The Art and Practice of Leadership Coaching.
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Achieving Results and Professionalism

Contact us:

Tel: 02 197 4588-89, 081 657 5969, 089 924 5985
Fax: (66) 2197 4590
Email: info@spg-asia.com, sarun@spg-asia.com
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For registration of Dr. Marshall Goldsmith's Workshop "Effective Business Coaching to unleash
high performance" please call Khun Prapassri at 02 551 7606 or email jenny@spg-asia.com
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